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CAI - At a Glance

(1) Book value available to common shareholders
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ÅFounded in 1989, CAI is a leading global transportation equipment finance company and 

the only container leasing company with in-house US and global logistics capabilities.

CAI-Owned, Revenue-Earning Assets
$2.7 Billion Total Net Book Value

88%
Global Container Leasing
$2.4 Billion Book Value Assets

1.6 million CEU

12%
Railcar Leasing
$326 Million Book Value Assets

5,609 Railcars

CAI Book Value1

$6.94

$32.98

CAGR: 14.2%

Q1 2019

Logistics
$111 Million 2018 Revenue

Q1 2019 ïDouble digit Revenue Growth

~ 600 Customers
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Q1 2019 - Financial Highlights 
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ÅNet Income = $16.4 million

Å$0.87 EPS

ÅLease Related Revenue - $83.4 million ïrecord for a Q1

ÅTotal Revenue - $111.1 million ïrecord for a Q1

ÅOperating Income - $44.1 million ïrecord for a Q1

ÅContainer Net Income margin ï21%

ÅConsolidated ROE of 10.9% and Container ROE of 12.6%

Å$5.2 million after tax gain on sale of 1,946 railcars

ÅRepurchased ~600K shares (~$14 million) in Q1

ÅQ4 2018 to-date  - repurchased ~1.1 million shares (~$27 million)

ÅContainer leasing ïbusiness remained resilient in the traditionally seasonally weak Q1 ï

top line growth continued (after adjusting for 2 fewer billing days in Q1 vs Q4 2018)

ÅRailcar leasing ïcontinue to optimize profitability of the segment with strategic sales in 

the quarter and continued increase in utilization to 90% (up from 75% a year ago)

ÅLogistics ïStrong year-over-year revenue growth in a seasonally weak quarter ï

continue to expand our overall operation and gain additional customers

(1) ROE (return on equity) based on net income / average common equity in the quarter
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Container Leasing Summary - Locked and Loaded for Continued Growth

5

ÅQ1 2019 - seasonally strong 98.9% (CEU) utilization

ÅQ1 2019 container investment - $85 million 

ÅAt the end of Q1 2019, 91% of CAIôs on-lease container fleet 

(CEUs) were on long-term operating and finance leases

ÅContainer Operating Income margin ï49%

ÅSale of containers in the secondary market impacted by 

traditional Asia market slowdown around Lunar New Year

(1)

(1) Asset yield = Container revenue divided by average container revenue assets
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Container Leasing - Increasing Investment and Improving Results
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Disciplined investment 

approach ïinvest only 

when returns are attractive

* Q1 2019 Data Represents the Annualized Run Rate For That Quarter 

+11%

+17%
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Continued Strong Secondary Sales of Containers
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Railcar Leasing
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Rail Leasing Summary - Improving Environment and Results
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Å290 net lease-outs in Q1

ÅRailcar utilization improved to 87%, up from 75% in Q1 2018

Å$7.0 million gain on sale of 1,946 railcars in the quarter ($5.2 

million after tax) ~27% of total fleet ï37% of on-lease railcars

ÅLease revenue declined vs Q4 as a result of the sale of cars 

Å2,000 railcar purchase commitment entered into in 2015 will 

be completed in Q2 2019 (~$29 million remaining investment)

ÅExploring all alternatives for improving rail ROE

Full service
51%

Net lease
17%

Per Diem
32%
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Rail Leasing ïManaging to Optimize Profitability 
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Å CAI Rail began operations in 2012

Å Provides full service, net and per 

diem leases

Å 70 active lease customers

Å Serves the chemical, agribusiness, 

infrastructure, energy, paper, steel 

and other industries
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CAI Rail Operating Income Margin

* Q1 2019 operating income margin excludes $6.83 million gain on sale of assets

Year-over-year 

decrease 

attributed to 

sale of 25% of 

rail car fleet
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Rail Leasing - Investment Approach and Outlook

11

Railcar Leasing

Asset yield (new railcars) (1) 8-10%

Asset yield (mid-life cars) (1) 10-12%

Long-term funding cost(2) 4-5%

Leverage 4x

Depreciable life 43 years

Residual value ~10%

Tax rate ~35%

Pre-Tax 

Return on Equity
16-20%

Operating income margin ~70%

Pre-tax margin ~38%

Net income margin ~25%

Logistics
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Logistics Summary ïStrong Year-Over-Year Growth
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ÅQ1 2019 revenue of $27.7 million - up 28% year-over-year

ÅQ1 2019 gross margin $ increased 8% year-over-year 

ÅConsolidation of truck brokerage and rail intermodal services 

under the CAI Logistics brand driving increased customer 

awareness and synergy

ÅExpect continued double digit year-over-year growth in revenue
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Logistics Services ïMultiple Service Opportunities for All Customers
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Å Grow each vertical by leveraging our core expertise

Å Utilize our logistics capabilities to reduce container 

repositioning/disposition costs to help maximize asset returns 

Domestic 

Rail Intermodal  

International 

Shipping NVOCC
Truck 

Brokerage

Dual Objectives



Capitalization


